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Annual Membership Meeting and Election of Officers for 2011
March 3, 2011

The meeting was held at the home of Bonnie Jach and Bert Sawyers.  Twenty people attended, including the Board.

Ruby McKenzie called the meeting to order at 10 a.m. and presented the agenda.
Minutes of the last board meeting (Dec. 18, 2010):  Presented by Judy Sacco.  Highlights included a report of the clinic numbers, the status of membership, progress in promoting adoptions, fundraising efforts, and the budget for 2011.  Details for these topics can be found in the Dec. 18 minutes and the Annual Report for 2010.

Treasurer’s Report:  Presented by Jennie Allen.  Expenses exceeded income in 2010 by $1,418.  There was $20,350 in our bank account as of Dec. 31, 2010.  Due to our participation in Bid4Boquete, we expect to increase our income in 2011 and 2012.

Annual Report 2010 (highlights):  

· Clinic:  668 animals were sterilized in 2010.
· Donations:  $1744.  Donations are now being collected at the Tuesday meeting.  Some are being designated for rescue.

· Fundraising:  We raised $12,433 in 2010.  The biggest money raisers were the venta de patio ($6,068); calendars ($6,055).
· Goals accomplished in 2010:  We exceeded our goal for fundraising, even though the 2010 figure did not include Bid4Boquete figures (payable in 2011).  Membership more than doubled over the previous year.  We were able to give additional financial support to rescuing efforts (food and medicine).  We did not meet our education goal, but Doug Tyler wants to start programs in the primary schools.  The budget for 2011 allocates $1,000 for education programs.  
Membership Report:  Presented by Carol Cardinale-Santana.  Carol increased membership from about 20 to 47 last year.  Memberships have to be renewed every year, and to date there are 28 members.  Everyone at the meeting renewed, if they had not paid yet for 2011 membership.  Carol presented a list of all the businesses that give discounts to members.  The list will be posted on fadab.org.  The membership fee can be recovered quickly by using the discounts.
Website News:  Fran Hogan did not attend.  She did recently re-design the website.  Judy Sacco will be an alternate administrator.

Rescue/Adoption:  Presented by Carole Newsome.  We discussed the need to have Spanish-speaking contacts on each adoption posting to make the site more available to 
the local community.  Also we are going to start keeping a tally of all the adoptions so we will know our success rate.  
Recognition of Volunteers;  Ruby acknowledged all the people who work in the clinics.  She said people who come to the clinics to volunteer would be assigned specific jobs, for a specific amount of time to make better use of everybody.  Carole and Bonnie, as well as people who assist them, have been doing an excellent job promoting adoptions and finding foster homes for the animals.  Judy Odom continues to provide homes for 50 cats.  Joan James and Martha Miranda are dedicated to rescuing street animals and injured animals and have helped many of them.
New Business:

· We have been accepted to Bid4Boquete for 2011 (the event will be in Feb. 2012).

· We approved the revised by-laws, which eliminate some board positions and add some.  The board positions will now be:  President, Vice President Pro-Tem (president in training), Vice President (animal rescue and adoption), Treasurer, and Secretary

Election of Officers:

President:  Ruby McKenzie.  She said 2011 will be her last year, then she will turn the position over to Dottie Thompson, subject to her election.
Vice President Pro-Tem:  Dottie Thompson

Vice President:  Joan James

Treasurer:  Doug Tyler

Secretary:  Judy Sacco

We adjourned at 11:45 a.m.
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