FADAB Annual Report 2010

This report is an update of the accomplishments since the previous annual report from 2009.  This report reflects FADAB activities from January 2010 through December 2010.  


2010 Clinic Report
We did small monthly clinics every month except September, November, and December; however, we did two in October for a total of 10 monthly clinics.   
Monthly Clinics:

January 2010:

94

February 2010:

41

March 2010:

46

April  2010:

41

May 2010: 

43

June 2010:

76

July 2010:

56

August 2010:

76

October 3, 2010:
60

October 31, 2010:
98
Total 2010:  631

A total of 2,644 cats and dogs have been sterilized since the first clinic in June 2005 through December 2010.  
2005:
73

2006:
536 (included Spay/Panama two-day clinic)
2007:
493 (fewer animals due to 2 smaller clinics being held in Potrerillos for the first time)
2008:
388 (fewer animals due to focusing on the monthly clinics and bringing them up to full efficiency)
2009:
551  
2010: 
631  This is the most animals we have sterilized in one year.
The numbers at the monthly clinics increased over 2009:  average 50/clinic in 2009; average 63/clinic in 2010.  Jessica Sicilia replaced Martha Miranda as the clinic scheduler.  Jessica is doing an excellent job in making reservations and confirming appointments.


Donations Received in 2010
We received $1,744 in donations in 2010.  All donors are listed on fadab.org.  A donation jar was set up at the Tuesday Morning Meeting & Market.  The donations received there will be used for animal rescue (food, medicine, and vet).


2010 Fundraising Events
Yard sale and bake sale:




$6,068
Calendar sales (includes 2 from 2009):


$3,426
Donations and launch:



$309
Calendar ads &sponsors:


$2,320
T-shirt sales:





$187
Miscellaneous:





$123

TOTAL





$12,433
In 2010 Amigos de Animales became a participant in Bid4Boquete, a unified charity event that raised money for four organizations.  The money from B4B will be given to us in Jan. 2011.


2010 Activities
Besides holding the clinics and fundraisers, Amigos participated in community events, including the Dog and Pony Show.  The adoption site, “Adopt Me, Please has been very active.  We have successfully found homes for several cats and dogs through this site, boquete.ning, Noticias, and word of mouth.  
Animal Rescue and Fostering:  Carole Newsome and Bonnie Jach continue to take dogs to the Tuesday morning meeting at the BCP center to showcase some of the dogs for adoption.  Judy Odom continues to be the main haven for cats.  She had about 50 cats as of December 2010, mostly adult cats and some that are “special needs” cats that are not adoptable.  Feeding stations have been set up at various places in town to feed street dogs and feral cats.  A cat feeding station was set up in Valle Escondido.
Membership:  Through the efforts of Carol Cardinale-Santana, we acquired many more paid members in 2010.  There are nearly 50 paid members now.  She has found businesses that are willing to give discounts to people who show their membership cards.


Goals Accomplished in 2010
The primary goal for 2010 was to expand the permanent monthly clinics in Boquete and reduce the number of large clinics.  We have accomplished this goal and are seeing increasing numbers in the monthly clinics, especially when we have two vets.  
Status of accomplishment of our goals for 2010:

· Initiate the education program at primary schools:  Not done yet
· Raise $10,000 through fundraising events and donations:  Exceeded
· Increase membership:  More than doubled compared to last year


Organizational Changes
We are revising the By-Laws to redefine some of the positions and reduce the number of board positions.  Some board positions will now be committees.  There will be two Vice Presidents.  One will be in training to take over the duties of the President; the other will oversee rescue and adoption.
Fundraising Plans for 2011
We have been accepted again for Bid4Boquete for 2011.  We will not do the patio sales as long as we are involved in B4B.  Viviane Lachoaud, a local artist, will be having an art show, and she will split 25% of the proceeds between Amigos de Animales and Casa Hogar Trisker.
Clinics

There will be a large clinic at El Cacho in Jan. 2011.


Projected Income and Expenses for 2011
In 2010 our expenses exceeded our income by $1,418 (financial report attached).  The greatest expenses are for drugs and surgical supplies and vet fees.

Projected expenses based on 2011 budget:

Medicines, Equipment, & Supplies:  

$9,000
Veterinarian fees, travel, Scheduler salary:
$8,100
Other expenses: 



$7,500
TOTAL PROJECTED EXPENSES
$24,600
Projected income in 2011

Clinic:  





$5,000
Donations & Membership


$2,500

Fundraising (B4B; Calendars):  


$16,500


Interest:  




$300
Other:  





$300
TOTAL PROJECTED INCOME
$24,600
BANK BALANCE AS OF DECEMBER 31, 2010:  $20,350.17
(Note:  Due to the deposit of the funds from Bid4Boquete, as of Feb. 2011 the account balance was approximately $30,000.)



The Income/Expense report for 2010 is attached.
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